
Shrek & Annie Get Your Gun Casting Notes 

The casting was extremely difficult this year. When we made the decision to do full-length Broadway 

musicals, our expectations were set at a higher level for auditions and casting. To be considered for a 

lead, students need to prove to us that they can memorize hundreds of lines (Shrek has around 223), 

execute the songs with technical precision and power, and take command of the stage with larger than 

life characterizations and strong vocal projection. We need to know that whenever they are on stage – 

which is most of the time - they will capture the audience’s interest and keep them entranced. Leads 

have the crucial responsibility of carrying the show. 

Many students are ready for this, and proved it to us during auditions. They came in with lines 

memorized, songs sung with perfect pitch and exquisite characterizations, as if they were on stage 

performing in front of an audience. They sold us on their ability to capture and command. 

Some students were almost there, but fell short for some reason. One reason was lack of preparedness. 

They auditioned for the lead … but lines are not memorized. Faces were in their books the entire time. 

No movement, no signs of stage presence. Sometimes there were good vocal or facial expressions … but 

that’s not enough to get a lead. Songs – yikes. We’ve got to understand every word. We’ve got to hear 

projection and good pitch. We’ve got to see you singing in character and know that the audience will be 

captivated by your performance. If you can’t bring all of that to your audition on a small scale, how do 

we know that you’ll be able to do that with an enormous amount of lines and several solos with the 

incredible pressure of carrying the show?  

The girls are generally used to stiff competition – there’s always more of them trying out, so they’ve 

learned to do everything possible to shift the odds in their favor and prepare to the max. But the guys 

are usually few and farther between, and it’s easier for them to get roles, and maybe they haven’t felt 

the need to “bring it” to auditions quite as much. But, we had a 1st grader nail it this time … 

memorization, vocal precision, projection, character, expression and the ability to capture and 

command … all the sides and songs … for two shows. So, our middle-schoolers and high-schoolers can 

do it, too. 

Many of the girls are in private voice lessons. I would strongly encourage the boys to pursue that type of 

instruction as well. Some were soooooo close to a lead, but their vocal technique just needs more 

development before they will be ready for a lead. They need better control of their instrument. More 

consistency, power and precision. They potential is there ... in every single one of them. They just need 

individual work. 

But it’s not just about preparedness, it’s also about readiness. We want students to have opportunities 

to grow and be challenged, but not at the risk of burning them out or creating a negative experience. 

This shouldn’t be overly stressful or high-pressure. Hard work, yes. Overwhelmed and embarrassed, no.  

I say ALL of this because the panel was put in the difficult position of not casting some of our lead roles. 

They are “to be announced” and will probably be filled by outside adults or veterans. We simply cannot 

put students in a role where they have not demonstrated their readiness for such a huge responsibility. 

They would be dwarfed playing opposite some of our female leads. 



So, to help our aspiring male leads develop through this production, the performers we bring in for the 

leads will serve as MENTORS. It is the students’ responsibility to seize this opportunity, observe their 

technique, and strengthen their own skills. 

If students demonstrate an outstanding grasp of their own character and growth through their mentor, 

we may add an additional concert/show for family/friends where roles can be switched up with 

different performers, including those cast as understudies. We hope this will give everyone an 

opportunity to “shine” and demonstrate their growth, without crushing them with the pressures of a 

lead role prematurely. 

You’ll also notice that for the most part we didn’t double cast – we opted instead to do two separate 

productions. One large role per semester is quite enough to handle – so students who were cast in a 

lead/featured role for one production were given a more supporting/ensemble role for the other 

production. 

Because we’re doing higher-level shows, we have to pay more attention to physical attributes when 

casting – that’s par for the course. And especially since we knew that we’d have to bring in some outside 

performers, we chose to cast our students in roles that best “fit” them, taking into account the 

appropriateness of their age, gender and physical traits to the role. For instance, Buffalo Bill Cody and 

Chief Sitting Bull should both be older gentlemen, and Sitting Bull should be more dark-skinned. Instead 

of casting some of our younger guys in these roles that they don’t “fit” as well, and then having to find 

younger guys to fill the other roles, we’re choosing to cast who we have in the most appropriate roles, 

then we’ll bring in some older actors to play the others.  

We’ve had great success including veterans and adult performers in many of our past Broadway-level 

productions, including Tom Sawyer and Footloose. It adds a more authentic touch to the show, and 

provides a richness of talent from which everyone benefits. So, we’re headed that way again, especially 

with Annie Get Your Gun. 

Additionally, we’ve added in some younger students to play the younger roles, mostly in Shrek but also 

in Annie Get Your Gun (Annie’s siblings). Again, this will add to the realism and depth, and make for a 

better show! 

Our students are our first priority. We love each and every one of them and want to see them succeed. 

Casting was a grueling process, hashing things out for hours and repeatedly watching audition videos. 

Knowing that our decisions will cause some disappointment is heart-breaking for us.  

But we’re asking you to trust us! We’ve done this for over 19 years now. We truly believe that once the 

dust settles and rehearsals begin, our students will really enjoy this mix. They will find it rewarding as 

performers, as students still working on their craft, and as members of a dynamic, super-talented cast 

with two amazing shows of which to be extremely proud! 


